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SPECIAL ASSISTANT TO THE SECRETARY OF SRATE
WASHINGTON

February 10, 1948

Dear Admiral Hillenkoetter: ;£?779¢

Inresponse to your memorandum of January 27, 1948,
on the subject of an interdepartmental Intelligence produc-
tion program, I agree that procedures for the coordination
of Intelligence production require refinement and am glad
to cooperate in every way possible.

T suggest, however, that the problem of allocating
résponsibllity for production in the gsclientific and techno-
logical fields of intelllgence and the formulating of an
intelligence production program be first given to the Stand-
ing Committee of the IAC, T believe that the scientific

and technologlcal fields are at present uncoordinated to an
extent which makes them a special case, The initisal ground
work upon which a determination of intelligence require-
ments and resources could be made has not yet been completed,
It 1s, therefore, suggested that a speclal procedure be
adopted in those fields, of which an outline 1s snclosed

as Tab Wa"Y,

Suggestions relative to the production program and
information pertinent to the speclific request in paragraph
4 of your memorandum are contained in Tab """,

Sincerely yours,

e t—————

Mﬁ-—«o‘m
W. Park Armstrong, Jr.

Rear Admiral R. H, Hillenkoetter
Director of Central Intelligence
Washlington 25, D,C.
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State Department review completed
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Allocation of Responsibility for the Production
ol Sclentific and Technolopgical Intelllgernce

For some tlme there has been felt a need for clarifica-
tion of responsibilities in the fields of sclentific and
technological intelligence. The problem was under discus-~
sion during the preparation of the NIA and NSC directives,
but was treated in general fashion rather than in an attempt
to detall responsibllities.

The problem involves both the collection of scientific
and technological information in the field and the produc~
tion, in Washington, of scientific intelligence required by
the various departments and agencles. The NSC collection
directlive which establishes the principles for field coordi-
natlon of all types of information provides no basic means
for tackling the overseas part of the problem. On the other
hand, it seems that existing arrangements 1n wWashington do
little to give a clear pilcture of the scientific information
available to the government, or of the intelligence research
being conducted in sclentific and related fislds. It appears,
therefore, that the next and most urgent task is establish-
ing some machinery for actually collecting Information, which
must be of a selective and economical character, while simul-
taneously coordinating the production of scientific intelligence.

The subject is broad and complex and the requirements of
the Interested departments and agencies differ markedly. The
direct Interest of the Department of State 1s perhaps slight,
but 1ts intelligence organization has responslibility for
certaln economic intelligence which derives from scientific
and technologlcal matters and is an important, if peripheral,
element in scientific intelligence. T refer, for example, to
intelligence research in electric power, chemical industries,
etc,.

The problem might be attacked from three standpoints:
(a) to ascertain the work in this fileld now under way in the
various departments and agencles; (b) to seek to categorize
sclentiflec and technological intelligence by definltion into
integral parts; and (c) to assign, by agreement, responsibllity
for the several segments involved. Tt is believed that agree-
ment must first be reached on those basic elements of the
problem before progress can be made toward ascertaining and
meeting the specific requirements of policy makers for finished
intelligence in the sclentific rield. Assignment of direct
responsibility will go far towards establishing the means for
minimizing duplication and for concerting in the preparation
of the scientific intelligence so urgently needed by certain
parts of the Federal structure.
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Intelligence Productlon Program
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With respect to the specific requirements listed in para-
graph 4 of the memorandum of the DCI dated January 27, 1948,
the followlng is submitted:

4(a)(b) = The regular intelligence requlrements and a
sample of the internal production schedules of
the Department of State are 1llustrated in the
Monthly Survey of Intelligence Projects, of which
coples are regularly conveyed to CIA, and of
which a copy 1s attached.

4(c)(1l) - Requirements of the Department of State upon
other agencles for finished intelligence are
filled elther by the normal authorized flow of
reports from those agencles recelived through
the Special Assistant's Office of Collectlon
and Dilssemination {(0CD), or through occasionsal
ad hoc¢ requests made to those agencies by the
office of Intelligence Research (0IR). The
agresments wlth other agencies in these matters
work satisfactorily.

4(c)(2) - Requirements of other agencles upon the Depart-
ment of State seem to be satlsfactorily met in
general by regular authorized distribution to
those agencles by OIR of reports prepared in
that office according to its stated progranm.

Very occasional requests to that 0ffice for ad
hoc reports are received and met, satisfactorily,
it 1s believed, under ad hoc agreements over
priorlty and deadlines.

4(3) - The requirements of the Department of State are
satisfactorily met at the present time in
respect to extent of coverage, though depth of
coverage 1s, of course, deficient throughout
the intelligence flelds of the government.

While the foregolng answers are 1In quite general terms,
this office will be glad to furnish any further information
needed in this matter upon clarification of the requirements
of the CIA.
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In respect to paragraph 5 of the memorandum, it 1s
believed that there is need of a correlated plan. Such
a plan, however, 1s bound to be ineffective unless the
agencies obtaln knowledge of the programs of CIA itself,
The Department of State I§ Particularliy anxious Tor sUch
information as a step towards securing for the Department
its approprilate share in the production by CIA of reports
or parts of reports within the field for which the Depart-
ment 1s responsible under NSC No. & and thus endlng any
duplication of effort that may now exist.

It also is belleved that economic Intelligence presents
a particular problem. Tt 1s suggested that requirements in
that field can be presented usefully only in the light of an
agreed set of categoriles and 1t i1s, therefore, recommended
that there be prepared a schedule of uniform categorles
which willl enable thé agencies to present comparable state-
ments of their requirements.

In reference to paragraph 6 of the subject memorandum,
it 1s suggested that at theearlliest opportunity the DCI
clrculate a statement of the functions of the Public Review
Subcommlttee as a basis upon which the agencles may begiln
to prepare thelr viewpolints for conslideration by the TAC.
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